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Our Vision 

‘Law yn Llaw, Llwyddiant a Ddaw’ (‘Hand in hand, we will 
succeed’) 

Pen y Garth is a happy community where we support each other and everyone's 

voice is heard. Everyone's happiness, well-being and success is a priority for us. 

 

Together, we  

• care for and respect each other 

• celebrate and are proud of our identity, habitat, culture and language 

• love what makes us similar but also different 

• build confidence when working and playing 

• are enthusiastic and curious 

• ignite the imagination and creativity 

• aim for the stars in everything we do 
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Self-evaluating the school 

Pupils make satisfactory progress across the school from their various starting points. 

• Pupils' digital skills are well developed, and pupils use these skills effectively across all 

areas of their learning. 

• There are opportunities for pupils to contribute to school life through pupil voice 

groups. 

• The pupils say that they feel safe and happy at school. 

• Staff know the pupils and families well. 

• Classrooms are productive and active learning environments. 

• The curriculum is well planned and builds subsequently on pupils' knowledge, skills 

and understanding. 

• The school is a happy school community. 

• The school  works closely with external agencies to support the children and their 

families. 

• There are strong transition arrangements and good contact between Pen Y Garth 

and the local Welsh Schools. 

• The school has a focus on developing staff expertise and being involved in learning 

and well-being. 

• There is a clear vision in place which closely aligns with the principles of the 

Curriculum for Wales; this has been well developed with pupils, parents / carers and 

governors. 
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Areas to develop: 

 Communication with parents and the community 

It is necessary to look at the methods of communication - Twitter, Website, newsletter and 

e-mail. Also how often will the school share information with the parents through coffee 

mornings and through the Parents and Carers Forum. 

The welfare of children and staff - ensuring that everyone is on a journey to improve Pen 

Y Garth. Work with the Well- being team to improve provision. The school staff to use the 

SELFIE assessment and to be aware of the children's needs. 

ALN systems - Look at the development of CDPS in the School and make sure that the 

teachers are aware of the children's needs and provide a quiet space for them. Discuss the 

"graduated response" to respond to the needs of the children in the classes and general 

provision in the classes. 

Planning for the 2022 curriculum – continue planning for the Spring and Summer term 

and include the cross-cutting themes in the planning. Continue to work as part of the 

cluster (PLCs) 
 

 

 

 

Evaluation of the SDP 2021/22 

Priority Evaluating Progress  

1. Standards - 

Continue with 

arrangements for 

designing a Curriculum 

Areas of Learning and Experiences’ teams worked effectively in 

the school and with cluster schools to develop a coherent 

curriculum which has been piloted in the summer of 2022. 
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for Wales September 

2022 
 

A vision is in place after working with the consortium’s Liaison 

Adviser and adopted by the Governing Body and the school 

community. The vision is on the school website. 
 
 

2. Care Support and 

guidance - Wellbeing - 

Ensuring that the 

school's Wellbeing 

provision meets the 

needs of all pupils 
 

The parent and staff questionnaire has been delivered to 

parents and analyzed. The aspects of concern in the 

questionnaires have been discussed with the SLT - most 

concerns regarding communication with parents and children's 

welfare. These points are part of SDP 2022 - 23. Members of 

staff have received Trauma Informed Schools training and an 

LSA has received training from the YYD Engagement Team. 

2. Prepare to ensure 

that procedures are in 

place for the ALN Act (in 

preparation for January 

2022) 
 

The school's ALN co-ordinator continues to receive support from 

members of the local authority and an ALNco in a cluster school. 

The coordinator has shared with the class teachers the 

"Graduated Response" and the work that needs to be completed 

in class. 

The ALNco has established a good partnership with the 

Engagement Team and Y Fro's Educational Psychologist - this 

needs to continue. 
 

2. Improve 

communication and 

engagement with 

parents, Governors and 

the wider school 

community 
 

A number of meetings with parents have been arranged - Meet 

and Greet, curriculum meeting for parents 

Coffee mornings have been held - parental engagement is good. 

A parent / guardians forum has been set up and meets regularly 

- the parents have created a communication group, organizing 

opportunities for parents to discuss their careers with the pupils. 
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The PTA has restarted 

The Chair of Governors continues to work with ‘RLG’. The 

meetings are structured better. The school's sub-committees are 

in place. Some members of the curriculum committee have 

taken part in a learning walk during the Summer term. The 

website has been updated and this work continues. 
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SDP Priorities 2022/23 

Priority Key Points Support 

1. Review and refine the 

implementation of the 

school's new curriculum. 
 

Review the effectiveness of 

teacher planning processes and 

investigations. 

• Add to the planning, looking at 

the cross-curricular skills / themes 

• Review the comment on the 

statements of what matters, skills 

and experiences. 
 

• Meetings with the 

Mid South 

Consortium (CCD) 

      • Co-ordinator assisting        

classroom teachers 
 

December milestone 

All classes use new planning 

effectively. 

• A school process to monitor 

the attention on the statements 

of what matters has been 

developed. 

• Continue to plan seasonal 

work programs - Spring and 

Summer. 

• All class teachers have had 

the experience of sharing their 

teaching, discussing the 

March milestone 

Continue to plan seasonal work 

programs - Spring and Summer. 

• Add to the planning with 

reference to the cross-curricular 

skills (cross cutting themes) 

• The teaching will be good or 

better in all classes 

• All teachers will take part in 

activities to share good teaching. 

• The school to share information 

regarding the curriculum with the 

Governors and parents 
  

July milestone 

Add to the planning with 

reference to the cross-

curricular skills (cross 

cutting themes) - year 

planning instead 

• The teaching will be good 

or better in all classes. 

• Develop a way of 

measuring the progress 

that pupils make in the 

areas of linguistic and 

mathematical learning and 
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experience and considering the 

next steps 

• Teachers and members of the 

higher education will work with 

the local community and the 

world of work to improve the 

learning experiences. 

• The teaching will be good or 

better in all classes. 
 

experience - using Taith 

360 
 

2. Ensure that the school's 

Welfare provision meets the 

needs of all pupils and staff 

members 
 
 

 

Vulnerable pupils 'ready to learn' 

• All pupils feel safe and confident 

at school 

• Pupils have thorough knowledge 

of how to keep healthy and safe 

• Pupils have knowledge of their 

rights through the work of the 

Children's Rights council 

• Various ways of celebrating the 

children's successes 

• Staff welfare is supported by 

various activities 

• A sense of belonging among the 

staff 

• Regular meetings 

with the 

improvement 

partner. 

•  Training from the Vale 

Engagement Team 
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• The staff show respect, affection, 

love and interest in the children 
 

Children undertaking the SELFIE 

assessment 

• Ensure specific provision for children 

with IDP's 

• ELSA session timetables for learners 

with more intensive needs. 

• Brainstorming sessions and "Meet 

and Greet" happening daily across the 

whole school. 

• Staff to organize ways to reward the 

children and get services for approving 

children and their achievements 

• Staff to ensure that they socialize 

informally with the children. 

• Staff to teach "Children's Rights" as 

part of the new curriculum. 

• Staff to undertake Trauma Informed 

Schools (TIS) training and Paul Dix 

training "When the adult changes..." 

• Staff to use PACE methods in the 

lessons and around the school - 

• Members of senior staff ensure that 

there are regular opportunities for staff 

March milestone 

• Class teachers working 

together with the SLT to 

discuss the results and 

devise a program of support 

for the vulnerable children 

• Teachers sharing SELFIE results 

with parents - during the Spring 

Term parents' evening and earlier 

with vulnerable children 

• Create and adopt as staff a 

"Code of conduct" - so that they 

are clear as to how to behave 

appropriately with parents and with 

each other - Work of the New 

Headteacher January 2023 
 

July milestone 

• Members of the 

welfare team to 

confirm that the new 

processes are in 

place 

• Redo the questionnaires - 

staff, children and parents 

• Audit of Welfare provision 

carried out 

• Steps have been 

identified for the further 

development of Welfare 

provision. 
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to discuss openly about their wellbeing 

and mental health. 

• Organize regular activities for the 

staff to relax and create a sense of 

belonging among the staff 
 

Continue to prepare and ensure 

that procedures are in place for 

the ALN Act focusing on 

developing general provision 

and a graduated response 
 

All staff aware of their 

responsibilities as class 

teachers in relation to the 

ALN Act 

• ALN Co-ordinator to share 

information with the whole 

school's stakeholders 

• Procedures/ processes in 

place for 2022 / 23 and writing 

IDPs 

• Appropriate procedures and 

processes in place 

• Provision on the classroom 

floor meeting the needs of all 

the learners. 

• Teachers aware of the 

"Graduated Response" 

system 

Professional learning for all 

staff and extended support 

to CADY 
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• ALN co-ordinator continuing 

to work with the Vale adviser 

and a co-ordinator from a 

local school 
 

December milestone 

Sharing information about 

expectations linked to the ALN 

Act with teaching staff. 

• Provision maps for each class 

updated to show current 

provisions. 

• MJ to sync and check Wave 2 

and then Wave 1 

• Share the latest information 

(powerpoint) about ALN with all 

staff 

• Update information about the 

new law for parents on the 

School's website. 

• Continue to carry out the UDP 

(IDP) process with pupils. 

• Set specific dates in place in 

order to hold UDP meetings 

2022-23 

March milestone 

• Continue to carry out the 

IDP process with pupils 

• Respond to any requests from 

parents for help for their child who 

has ALN 
 

 

 
 

July milestone 

• An audit of ALN 

provision carried out 

• Steps identified for further 

development of ALN 

provision 
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• Respond to any requests from 

parents for help for their child 

who has ALN 

• Monitor the effectiveness of 

discrimination on the floor of 

each class. 

• Get support from Ysgol 

Victoria and Y Fro staff by 

seeing good practice and getting 

support for the CADY role 
 

Improve communication and 

engagement with parents, 

Governors and the wider school 

community 
 

• Parents feel they are valued 

as partners in their 

children's education 

• Meaningful opportunities for 

parents to share opinions when 

making decisions and to inform 

some of the school's policies 

• Robust processes for full 

meetings and the Governors' sub-

committees 

• The school is clear in terms of its 

actions in the wider community in 

order to increase the numbers who 

want a Welsh medium education 

• Support from the LA 

and Consortium 
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• Purposeful, effective 

communication  

• The school to share the AVC with 

the Local Authority, Improvement 

Partner and the Governors and 

advertise it to parents on the 

school's website 
 

December milestone 

 

• Use all communication 

methods for a specific purpose 

• Increase the school's publicity 

on Twitter and the website 

• All classes to tweet weekly to 

the class's twitter account and 

the school's Twitter account 

• Organize coffee mornings and 

meet and greet meetings with 

the parents 

• Arrange for more members of 

the school's staff to greet the 

parents every morning. 

• Share information with parents 

about the new Curriculum 

March milestone 

• Continue to work towards the 

milestones of season 1 and renew 

them so that a July milestone is 

required 
 

July milestone 

• An audit of 

progress on the 

provision in place 

for 

communication 

and engagement 

• Steps identified for 

further development of 

ALN provision. 
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• Share information on the 

school's website 

• Share information on the 

newsletters – (fortnightly) 

• Share information through 

class meetings 

• Ask parents' opinions about 

what is important in order to 

improve communication and 

engagement between parents 

and the school 

• Arrange for the members of 

the PTA to meet regularly 

• Set a definite structure for all 

governing body agreements 

• Presentations at every plenary 

meeting to share information 

about the school's strategic 

plans 

• The school to share and 

request feedback regarding the 

AVC targets from the Local 

Authority, Improvement Partner 

and the Governors and share 



14 
 

with the parents on the school's 

website. 

• Programme of termly 

governors' visits – 

• Start working closely with the 

local nurseries 

• Organize open days for 

prospective parents 

Milestone march 

• Continue to work towards the 

milestones of season 1 and 

renew them so that a July 

milestone is required 

• An audit of progress on the 

provision in place for 

communication and 

engagement 

• Steps identified for further 

development of ALN provision. 
 

 


